Taylorsville-Bennion Improvement District

1800 West 4700 South, Taylorsville, Utah 84129

NOTICE OF THE STRATEGIC PLANNING MEETING
OF THE BOARD OF TRUSTEES OF
TAYLORSVILLE-BENNION IMPROVEMENT DISTRICT

The annual strategic Planning meeting of the Board of Trustees of the Taylorsville-Bennion Improvement District
will be held at the District Office, 1800 West 4700 South, on October 2, 2024 at 8:00 am.

Call to order

Public comments

Approval of Common Consent Items: Minutes for the Board Meeting held on August 21, 2024
Review future Board Meeting/Public Hearing schedule

Recognize TBID for winning best groundwater and best overall water at AWWA IMS

LAl

The following is a list of discussion points with estimated durations for planning purposes only. Based on need and
discussion, the exact time for each discussion point may vary.

Discussion Points Presenter Time
1. In-Depth Look at the Customer Service Team Dora 8:05
2. Lead and Copper Rule Revisions/Improvements Update Tammy 8:45
3.  New Meter/AMI Installation Update Bruce 9:05
4. Flushing Program / Large Meter Update Shawn 9:25
5. Review Water Conservation Plan Update Dan 9:45
6. Break 10:00
7. Labor Force Review and PEHP Renewal 2024 Mark 10:15
8. Project Review — 10 Year Outlook Tammy 10:30
9. Financial Update & Projections — 10 Year Outlook Bruce 11:10
10. Consider Approval of Resolution 24-10 — Water and Mark 11:45
Wastewater Rules & Regulations Amendment
11. Consider Approval of Resolution 24-11 - Administrative Mark 11:50
Policy and Procedures Amendment
12. Consider Approval of Resolution 24-12 — Employee Mark 11:55
Handbook Amendment
13. Brainstorming for the Future Trustees and Staff 12:00
14. Adjourn

Reasonable accommodation will be made for disabled persons needing assistance to attend or participate in this meeting. Please
contact Dora Dominguez at 801- 968-9081 at least 48 hours before the meeting. Members of the Board and District staff may
participate electronically.



MINUTES
TAYLORSVILLE-BENNION IMPROVEMENT DISTRICT
Board Meeting
August 26, 2024
Taylorsville-Bennion Board Room

Board Members Present

Don Russell Board Chair
Matthew Swensen Trustee
Kelton Kleinman via Teams Trustee

Staff Members Present

Mark Chalk General Manager/Clerk

Bruce Hicken Director of Finance & Information/Treasurer
Tammy North Director of Engineering & Development
Shawn Rohinson Director of Operations & Maintenance

Dan McDougal Director of Risk & Asset Management

Dora Dominguez Executive Assistant & Office Supervisor

The Board Chair opened the meeting at 2:07 p.m. and welcomed everyone. Kelton Kleinman
offered the invocation.

Public Comments
There were no public comments.

Approval of Common Consent Items

The Board Chair discussed the approval of common consent items including Minutes for the Board
meeting held on July 18, 2024, expense report, accounts payable, and electronic fund transfers
report. The next Board meeting was confirmed for September 16, 2024, at 2:00 pm. The Strategic
Planning Meeting was confirmed for October 2™ at 8 am. The General Manager remarked that the
Strategic Planning Meeting is expected to be half a day.

The accounts payable report included in the board book contains construction, operation, and
maintenance vouchers #22714-22843 for a total of 130 vouchers, with a dollar amount of
$914,104.44. The accounts payable report also includes electronic fund transfers with a dollar
amount of $411,225.46. The Board Chair inquired about check #22714 for $23,200 to Murray City.
The engineer explained that the check was paid for the easements needed for the 1130 West
Waterline Replacement. The following motion was made by Trustee Swensen, seconded by Trustee
Russell:

RESOLVED: To approve the common consent items. The motion passed unanimously with the
following votes:

Trustee Russell Yes
Trustee Swensen Yes



Trustee Kleinman Yes

Administrative Matters

Consider signing the Ownership and Maintenance Memorandum of Understanding (MOU) between
CVWRF and TBID

The General Manager remarked that CYWREF is delineating ownership with all sister entities. He
explained that the MOU between CYWRF and TBID delineates respective ownership and
maintenance responsibilities. The following motion was made by Trustee Swensen, seconded by
Trustee Kleinman:

RESOLVED: To approve for the Board Chair to sign the MOU between CYWRF and TBID. The motion
passed unanimously with the following votes:

Trustee Russell Yes
Trustee Swensen Yes
Trustee Kleinman Yes

Finance and Information Matters

Discussion on Administrative Policies and Procedures Manual section 4.8 “Reserves/Contingency”
Mr. Hicken indicated that reserve funds are divided into three categories. The Emergency Reserve
Fund, the Capital Construction and Central Valley Reserve Fund, and the Accrued Liability Reserve
Fund. According to the rate study, the District will be able to resume funding the reserves in 2027. It
is anticipated that reserves will be fully funded by 2032. The reserve fund’s goal is $15M. There is
$11.7M currently funded.

Mr. Hicken remarked that the District performed a detailed review of each reserve fund goal. The
review included eliminating redundancies, updating amounts, and factoring in risk exposure after
insurance. After the review, the Executive Management Team recommends combining the
Emergency Reserve Fund with the Capital Construction Reserve Fund and setting the reserve goal at
$8.5M. The S4M reserve fund goal for Accrued Liability was recommended to remain the same. The
estimated liability between the purchase of future service years and retirement contribution
through 12/31/2025 is about $5M. The Executive Management Team considers that the District
should maintain 80% of the accrued liability in reserves. The total reserve fund's goal would drop
from $15M to $12.5M.

The Board indicated agreement with the staff recommendation. The General Manager noted that
policy revision would be prepared for the Strategic Planning Meeting.

Discussions and Reports

General Manager — Annual Strategic Planning Meeting Oct 2

The General Manager confirmed the Strategic Planning meeting for October 2™ at 8 am. He
indicated that the meeting is expected to be a half day. The Customer Service Team will be the
focus of the In-Depth review of the District’s different departments this year.

The General Manager indicated that the Water Users Summit will take place on October 15, 2024,
at the Davis Convention Center. The registration deadline is August 31.



Director of Engineering & Development — Projects and development updates

The Engineer reported on the following projects:

Cyprus Cove —This is a 12-lot townhome project on 4700 S and East of Bangerter. The contractor is
planning on starting on August 28t

Wasatch Canyons — The contractor continues to install the water and sewer main.

Legacy Plaza — The contractor has installed all meters and laterals.

Kessimakis — Waiting for final testing on the hydrants.

State Fleet Building — The District must raise a sampling manhole and the grease interceptor.

Take Five — The contractor is working on punch list items.

Meadowbrook Plaza Fire Line — Project has been completed.

Director of Finance & Information — July financials, EUM

Mr. Hicken indicated that interest rates are at about 5.5%. Cash available for operations minus
outstanding capital cash projects is $6.5 million which is within the District’s goal range of $4-8M.
Water sales were $212K over budget for the month and $416K over budget year to date. Expenses
are 51.2M under budget. Most of the difference is due to Central Valley's delayed projects. Interest
income is at $1.1M for the year compared to the budgeted amount of less than $400K. The budget
overall is about $2.6M better than expected year to date.

Mr. Hicken remarked that the CPI for July was 2.6%, the lowest it has been since 2021. The July CIP
is the rate that will be used for budgeting purposes.

Operations & Maintenance — July water reports

Mr. Robinson indicated that July had high temperatures and minimum precipitation. The total
water pumped and purchased was 2419-acre feet which is comparable to the years before
conservation efforts began. Year-to-date total water sources are 7,643-acre feet. Due to the higher
demand, the District was able to run a couple of wells that had not been run in a few years.

Mr. Robinson remarked that The District has been more vigilant in preventing sewer backups.
Earlier this month, there was an ongoing overlay project at Settlers Point. A contractor had begun
dumping asphalt into a manhole. A District sewer employee was TVing the lines and noticed a piece
of asphalt in the sewer line. The sewer level had already begun to rise. The contractor was
contacted, and the issue was resolved before it became a sewer backup.

Risk & Asset Management - July customer water usage reports

Mr. McDougal reported that Tier 3 usage increased 7% and Tier 4 usage increased 8% compared to
July of 2024. The District purchased marketing materials for conservation and applied for a grant
from Jordan Valley to receive a 40% reimbursement on that expense.

Trustees — Updates, discussions, or reports
The General Manager noted that the District is still working with the properties owned by two
different people, and it has a single water and sewer line.

Adjourn — The following motion was made by Trustee Swensen, seconded by Trustee Kleinman:



RESOLVED: To adjourn the Board meeting at 2:58 p.m. The motion passed unanimously with the
following votes:

Trustee Russell Yes
Trustee Swensen Yes
Trustee Kleinman Yes

Dot

Donald kuasel‘l,/Chair of the Boa\ﬁrd of Trustees
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ETM 8:00 am TBID Brd Mtg
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Taylorsville-Bennion Improvement District
P. O. Box 18579

1800 West 4700 South

Taylorsville, Utah 84118

Telephone (801) 968-9081 Fax (801) 963-3199

Board Meeting Schedule 2024

Wednesday, January 17 at 2:00 pm
Wednesday, February 21 at 2:00 pm
Friday, March 15 at 2:00 pm
Wednesday, April 17 at 2:00 pm
Wednesday, May 22 at 10:30 am
Tuesday, June 18
Board Meeting 2:00 pm
Public Hearing 3:30 pm
Thursday, July 18 at 10:00 am
Monday, August 26 at 2:00 pm

Monday, September 16 at 2:00 pm CANCELLED

Budget and Strategic Planning Session
Wednesday, October 2 at 8:00 am

Friday, October 18 at 2:00 pm

Wednesday, November 20
Board Meeting at 4:00 pm
Public Hearing at 6:00 pm

Wednesday, December 18
Board meeting at 2:00 pm
Budget and Public Hearing 3:00 pm



CUSTOMER SERVICE TEAM




AGENDA

= Meet our Team

= District’s Front Line

= Customer Service Support
* Educating Customers

= Account Maintenance

* Employee Functions

= Supporting other
Departments

= Summary




MEET OUR TEAM

Rochelle Bartschi

Customer Service
Rep. Trainee

Janet Pratt

Customer Service
Rep. lI

Trina Gleason

Dora Dominguez

Customer Service Customer Service
Supervisor Rep. Il



Main Line Breaks

Dirty Water Calls

) Sewer Backups
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District Projects

Frontline Flushing Program
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xS, Customer

New service requests
Landlord/Tenant account set-up
Payment arrangements

Final estimates

Account balance Inquires

1,650 monthly payments

2,250 monthly calls
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Educating
Customers

ﬁ

Water Usage
Sewer Calculations
Meter Portal

Conservation
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Account ;

Maintenance

&

Problem
. Solving

Name updates

Mailing address changes

Phone number and email updates
Disconnecting tenant accounts
Account research/adjustments
Continuous Flow Report

Low Water Pressure

Frozen Lines



/ = Parties
A = Employee Appreciation
| 7 = Christmas Party
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\ = Employee achievements

= New Certifications

» Clothing Allowance
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= Service Award Anniversaries

= Promotions



= Scanning completed = Safety and
Emergency

= Work orders for
Preparedness

the water service

« Residential = Tracking safety

: . meetin
project files attend;;nce
= Scanning ongoing = Updating
. emergency
= Commercial preparedness

project files plan




Summary

The Customer Service Team is the liaison between
District residents and the District. District employees
are our internal customers. Any questions or
concerns are answered in the best way possible.

The Customer Service Team has built strong
relationships with every department in the District in
the last several years.
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Lead and
Copper




LCR established. EPA published revisions EPA published minor

to the LCR to address corrections to the LCR to
implementation issues reinstate text that was
arising from legal inadvertently dropped
challenges to the 1991 rule. from the rule during

previous revisions.

History

EPA published Lead and Flint, Michigan water LCR short-term

Copper Rule Revisions gquality issues increase revisions published.
white paper to outline focus on corrosion control

potential regulatory treatment.
options for improving

the rule.

1St LCRR
deadline
10/16/24



Presenter Notes
Presentation Notes
EPA adopted Lead and Copper Rule (LCR) in 1991 which changes the action level from 50ppb at point of entry to 15ppb at customers tap (Lead’s action level is 15. Copper’s is 1.3ppm in more than 10% of the customers taps)
In  2000 and again in 2004 minor corrections to the LCR were made to clarify rules  and address concerns arising from legal challenges.
Short term Revisions were established in 2007 to enhance implementation in areas of monitoring , treatment, customer  awareness and lead service line replacement.
Bomb- Flint Michigan which changed the water world forever and highlighting potential problems with lead.
2021Lead and Copper Rule Revision was proposed after EPA did some studies with the 1st deadline of the rule proposed to be October 16, 2024.



Lead and Copper Rule Revisions (LCRR)

* Proposed in 2021

* Initial service line material inventory required by October 16, 2024-
including water system side and of the service line.
Unknowns are okay- but must submit a plan to identify unknowns with

inventory

* Extensive notification and reporting, increased monitoring and testing
and possibly providing water filters if service line material is unknown,
lead or galvanized requiring replacement and tests at certain levels

* Monitoring of schools and child care facilities

* Replacement Plan moving forward to replace lead and galvanized
requiring replacement based on sample results

* Lead trigger levelis 10ppb (15 ppb) and minor sampling changes


Presenter Notes
Presentation Notes
The Rule is complicated especially if you have lead lines- summary of some of the changes.
Customer side of the service was hotly debated as the water system has no control over that portion of the line- but in the end it stuck.
Children are considered a vulnerable population when it comes to lead and focus was made on schools and child care facilities.
Different requirements at different levels 10 and 15ppm


Chasing a moving target

* Proposed Rule changed with comments and then how it was interpreted by

EPA and the State changed how the rule would be implemented- lots of back
and forth:

What was considered part of the water service- lead solder,
goosenecks? What evidence is acceptable as verification of
material- records, homeowner info, institutional knowledge,
standards? What year can be assumed as no longer allowing
lead? Where can we pothole the line? Can we pothole a
representative sample?

* TBID took initiative -met with the State Division of Drinking Water (before
there was guidance available) to come up with a proposal that the State
could acceptin order for the District to be classified as not having lead
in their system. This would allow us to instill Customer confidence and
avoid additional public notification and other work.

* TBID was the first to propose anything to the State and elements of the
proposal were used by the State in their guidance.



Presenter Notes
Presentation Notes
The most frustrating part of the whole process was not knowing where we stood. We could address the requirements if we knew exactly what they were- but we didn’t. And we didn’t want to go to extraordinary efforts expending resources if things were going to change. While the rule was proposed in 2021- clear direction didn’t come until late this year and some might argue that they are still waiting for it. We did not want to start potholing everything if it wasn’t going to be necessary.

The District didn’t know of any lead lines being found anywhere- there has been lead goosenecks that have occasionally been found- and felt confident that we do not have lead lines but needed the best way to document that such that it would be accepted.  If we could show that we didn’t have lead in our system by the deadline, we could avoid public notification of situation that was most likely nothing to be concerned about.


The Plan

Service lines will be considered not lead if the service line is 2-inches or
more in diameter, the service line was installed after the Federal ban in
1986 or there are records that are deemed reliable that identify the
material of the service line in-front of the meter, behind the meter and at
the house.

Any service line not meeting one of the above criteria is considered
unknown. From the list of unknowns identified, a statistically significant
number of service lines was uniformly and randomly selected for
verification. The sample size was large enough to ensure a statistical
confidence level of 95% with a 5% margin of error that no lead service
lines are in the water system. (13,769 unknown services required us to
identify 374 service lines- identified an additional 15% of random
locations in case we could not obtain the information).

The unknown service line is considered verified if the material is
identified, between the main and the meter, behind the meter, and at
the house through records that are deemed reliable, visual inspection
with or without excavation and customers survey’s.

Interior Plumbing

1—14— Shut-Off Valve



Presenter Notes
Presentation Notes
There were advantages and disadvantages of proposing a plan- we could taylor it to meet the information we had and the information we could easily get- (work orders, and excavation at the meter box). But being the guinea pig we also had some stricter rules inflicted on us- they lowered the date of when you could consider a  service not to have lead in it several years when they did finally come out with guidance. But overall it was a really good things for us because it allowed us to get going before the summer when the water crew is super busy on things that can’t be delayed and have the time to get the work done.

We heard of several systems that had just started to randomly pothole without an approved plan and because of the .strict requirements of the State ended up doing more than necessary
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Customers S

Step 2 - Identify your water service line material type

Use the table below to help you identify what material your service line is made
of in the Service Line Test Area. If you are unsure, there is a simple test that you
can perform to help you figure out which one it is. You can gently scratch the
surface of the pipe with a coin or key. If the pipe is soft and easily scraped, silver
in color, and if a magnet doesn’t stick, it is most likely lead. If it is easily
identified by the table below (if the line is white, blue or copper colored), then
no scratch test or magnet test is necessary. If you have any questions as you do
this, please don’t hesitate to give us a call at 801-968-9081 and we can walk
you through this over the phone.

A dull, silver-gray color that is easily scratched with a coin
Use a magnet - strong magnets will not cling to lead pipes

Galvanized §

e — - C 2 thid.gov/serviceline/
A dull, silver-gray color. Use a magnet - strong magnets wil

typically cling to galvanized pipes

Coppor  QE— — i ' »
The color of a copper penny ,‘?' [’mt SET“J"C‘E L!!‘\\e T@St RGS:UH:S
Plastic

White, rigid pipe that is joined to water supply

piping with a clamp Account Number®

Step 3 - Take a picture First Name
Take a picture of the part of the pipe in | Last Name*
the Service Line Test Area. You can g
take it with your mobile phone or any - ‘ Address*
camera you have. Be sure that you are i
close enough to see the pipe and it is & . E-mail*
well lit. It is also helpful if the water i
turn-off valve is shown
or if you can see where
the pipe is coming into e
the home. You may v & Upload Photo
need to move some "
insulation to get a
great picture.

Pipe Material®

Copper



Presenter Notes
Presentation Notes
Where possible, we wanted to have the customer provide the information.
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Extra 15%
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Presenter Notes
Presentation Notes
Scanning , identifying where workordr is and attaching, updating database, customer survey on line, door hangers, fliers, in person inspections, potholing, etc. translation, IT, review …





Lead and Copper Rule Improvements (LCRI)

* Proposed Rule announced on November 30,2023 building on LCRR
requirements and ultimately replacing it.

* Original inventory requirement and deadline is still in effect.

* Inventory is to be updated and shall include connectors (goosenecks) o
service lines.

* Systems must validate the accuracy of the non-lead service line category no
later than 7 years after the compliance date

* Material of all unknown service lines shall be identified
 Sampling protocol changes

* Waiver for school sampling expanded

* The lead action level will be moved to 10ppb.

* 100 % of lead pipe replacement within 10 years.


Presenter Notes
Presentation Notes
Rule has not become final- dates for compliance not in stone.
We know we have lead goosenecks in the system- they are few and far between- but they exist- which means any service line with a lead gooseneck is considered lead and we are no longer a lead free system. Which means we can no longer use a statistical method- we have to identify every single service line- which might be the case anyway with the new rule even without the goosenecks. Identifying if there is a gooseneck and the material will be difficult. Goosenecks are next to the main in the road- digging up the street with traffic and restoring the road all have impacts. Also, we do not know the exact location of where those service lines connect to the main or which main in some cases where there are multiple lines.
What does it mean to validate the accuracy of non-lead service line category?
Sampling protocol changes include taking the 1st and 5th sample- education
Will most likely not have to sample schools if they took part of the State program- but will have to address child care facilities.

Needless to say this change has the potential to be more than 10X the project



AND WHY AM | IN THIS

HANDBASKET?



Presenter Notes
Presentation Notes
What does this all mean and where do we go from here? Honestly, I don’t think we know yet. We are in the moving target phase of the process. And at some point we will have to move to get out ahead of it. Understanding what the connector inventory entails and means will make a huge difference in our steps forward.


What do we do now?

e Review records for information on connector materials and add it
to the database.

* Continue to gather data about service line materials where we
don’t have it in all three locations

* Actively engage with the regulatory authorities on what
Implementation may look like.

* Re-evaluate plans and requirements as we may now be
considered to have lead service lines- what additional
requirements will we have? (identify all materials everywhere,
validation of non-lead, additional testing, policy for replacement
of customer and District service line, providing filters, etc.)



AMI / METER REPLACEMENT PRO

Strategic Planning Meeting

October 2, 2024

AMI / METER
oo o REPLACEMENT PROJECT

insulation e

disk AMR or
fe 1yich Read
Cable + Project Summary
+ Replacing Meters (End of useful life)
Total Complete (As of 9/23/24)

5/8” 16,169 15,817
1” 445 433
1.5” 375 373

DA 279 273

Total 17,268 16,896 (97.85%)

(3,100,000 Cost of Meters)

TBID Staff / Contractors

Total Complete (As of 9/23/24)
3" 25 23
4 19 17
6 12 1
8" 4 1
T 1 0
Total 61 4

($190,000 Cost of Meters)
(Budget savings of $1.5M if done by TBID staff)




AMI / METER
REPLACEMENT PROJECT

- Project Summary

- Older meters are designed to measure less
water as they fail

- EUM - Shows 5/8” meters measuring at
94.6% (92.9% in 2022)

. Lost revenue - Approximately $350k / year

+ Recover Meter Cost in 9.4 years

AMI / METER
REPLACEMENT PROJECT

- Meter Performance Results
- Small Meters
+ Increase of 16.4%
.« Climate - 8.3%
+ Meter Accuracy - 8.1% - $400k Annually
+ Large Meters
+ Increase of 19.8%
+ Climate - 8.3%
+ Meter Accuracy - 11.5% - $41k Annually
- Captured Revenue - Annually
. $441k
- Predicted Captured Revenue - Annually
- $350k




AMI / METER
REPLACEMENT
PROJECT

« Project Summary

- Positive Displacement Meter to
Neptune Ultrasonic Meter

Meter box
frame & cover

Meter

insulation s
disk

AMR or
Wl Touch Read

Cable - Transitioning From Automated

Meter Reading (AMR) to
Advanced Metering
Infrastructure (AMI)

- Driveby reading to Cellular
reading Cellular MIUs

- Current reading rate
- 99.4% Within 7 Days
+ 97.9% Within 3 Days
+ 95.7% Within 1 Day

AMI / METER
REPLACEMENT PROJECT

« Project Summary

« Meterworks - Contracted to Install Meters 2”
& Smaller

- GIS Used For Tracking
« Various Dashboards




AMI / METER
REPLACEMENT PROJECT

Meter Operations
+ No (limited) manual meter reading

- Track consumption - communicates 4
times per day and uploads usage in 15
minute increments

- Remotely detect continuous usage

- Identify tampering
+ (Illegally Turn on Meters)

. Detect non-communication or meter
errors

vicé
F_ omer sel AMI / METER
Cust REPLACEMENT PROJECT
| Customer Service
- Resolve customer inquiries with near real-time data

- Specific usage information - Narrow down to each 15 minutes
Poor - Landlord - Two properties - One property was double the usage -
‘ Landlord believed our meter to be inaccurate - Able to use Neptune meter

data to help customer see irrigation patterns - Landlord was able to adjust
irrigation

Proactive customer alerts (Help customer set up portal)

— «  Positive customer response to portal

8 e[ = @ =) gl . . Flag potential high consumption before customer receives bill
= (Continuous flow reports - Customer action within days
e e e W il i e ol 5 instead of weeks)

Online Customer Portal - 740 (4.37%)

- Customer access to their data online
- Set alerts for desired thresholds - Daily Usage / Vacation
' I I I I I I - Establishing goal to increase portal usage - Part of
= Pl = ain . o Conservation Plan Update
—— === =




AMI / METER
REPLACEMENT PROJECT

Water System Operations M A)( I M I Z E

- Immediate final reads for move in/out - Expedite

final bills

- Assist with billing estimates / More accurate and
less time to estimate

- Detect & identify duration of leaks
- Can verify if leaks have been fixed

- Zero usage checks m

«+ Prior - Send Technician out to check meter functionality

« Current - Check meter data to see if there is usage E F F | C I E N C Y

«  Significant reduction!

+ 50 to 200 monthly to less than 10 per month currently

AMI / METER ; :
REPLACEMENT ANY

PROJECT QU -STIO!




2024
Flushing Program



Taylorsville

Gallons Flushed
4.26M

Acre Feet Flushed
13.131

Flushing Records

VA
Count

Flushed Footage
81,890

Over All Progress

518,471 777,707

259,236 1,036,942

81,890

1,296,178

Total Water Line Footage
1.3M
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2024 Large
Meter Changeout



Legend

Large Meter Change Pending

Large Meter Changed

Large Meter Summary

Quantity

3" Turbine 6
3" Compound 19
4" Turbine 8
4" Compound 12
6" Compound 3
6" Fire Protect 6
w/ 1.5" bypass

8" Fire Protect 4
w/ 2" bypass

10" Fire Protect 1
w/ 2" bypass

59



Started on March,7
2024




























































Water Conservation Plan Update

October 2024 Taylorsville-Bennion Improvement District
TABLE OF CONTENTS
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1.0 INTRODUCTION
1.1 Purpose of the Plan

The State of Utah continues to be one of the most rapidly growing states in the country.
While Taylorsville-Bennion Improvement District (the District) is nearly built out, this pattern of
growth has impacted the District. The District continues to experience growth and is significantly
impacted by both growth and weather patterns. Droughts have significant impacts on the
District’'s water supplies and its ability to meet the water demands of its customers. The
District’'s water conservation efforts are directly related to the sustainability of the District's water
supplies.

The State has indicated a water conservation goal to reduce water use 25% by 2025.
This goal would be measured in terms of per capita water use reduction beginning with year
2000 as the base year. Water use in 2000 was calculated to be 244.5 gallons per capita per day
(gpcd), therefore, district-wide water use will need to be reduced to 188 gpcd by 2025. In order
to meet this goal, the District has been working with Jordan Valley Water Conservancy District
(JVWCD) to implement water conservation programs, educate the public, reduce the demand
for water, and to delay costly water infrastructure development projects.

The 2024 Water Conservation Plan (the Plan) includes compliance requirements as
indicated in Utah Code 73-10-32 with the effective date 5/3/2023 and is an update of the 2004,
2009, 2014, and 2019 provided to the State. The 2024 plan outlines the water conservation
activities and measures of the District.

2.0 Water Conservation Plan — Utah Code Requirements

2.1 Overall water conservation goal
The District water conservation goal is to be at a five year average of 171 gpcd in 2029,
below the 2029 Regional Water Conservation Goal — Salt Lake at 186.

2.2  Water conservation indicators
2.2.1  Advanced Metering Infrastructure (AMI)

AMI meter installation in 2023 and 2024 has made this water conservation tool
available to customers. The District will promote the use of this tool to the customers
helping to improve efficiency and to provide timely information so customers adjust
their usage.

Timeline: 2025 through 2029
Actions:
1. New Accounts Set-up: Encourage new customers to sign-up to access the
AMI portal
2. Annually send AMI portal sign-up information to existing customers
3. During customer usage inquiries: Customer Service Team to communicate
availability of AMI and its water conservation capabilities
Goal: Show a 1 % increase per year in customers enrolled to access the AMI portal
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2.3
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2.5

2.2.2 Utah Water Savers Customer Participation

Taylorsville-Bennion Improvement District participates in Utah Water Savers with
customers having access to its Landscape Incentive, Smart Controller, and Toilet
replacement programs.

Timeline: 2025 through 2029
Actions:
1. Annually provide Utah Water Savers Program information to customers by
mailing insert with bills
2. Web site access to Utah Water Saver water conservation programs via
tbid.gov
3. During customer usage inquiries: Customer Service Team to communicate
availability of Programs and its water conservation capabilities
Goal: Complete all actions annually to promote participation in Utah water savers
and track annual participation in each of the programs

2.2.3 Water Conservation Best Management Practices

Taylorsville-Bennion Improvement District is an advocate for water conservation and
actively applies Water Conservation Best Management Practices

Timeline: 2025 through 2029

Actions:
1. Continue detailed practices outlined in Section 3 of this plan
Goal: District Executive Team to annually review Best Management Practices to
determine effectiveness in relation to the Districts goal of 171 gallons per capita
per day and make adjustments as needed to achieve the goal

The District will continue to monitor the annual reporting of GPCD as an indication of the
effectiveness of the ongoing best management practices as outlined in this Plan to meet
the 2029 goal as shown in Figure 5.

Public Notification

The District intends to notify the public, including Taylorsville City, the media, and all
other interested parties, by posting a notice of the public hearing where the Plan will be
reviewed, explained, and adopted. This notice can be found in 5.2 of the finalized Plan.
The District will also promote the Plan on its social media accounts as well as create a
link to the Plan on the Utah Public Notice Website which will direct them to the District's
website where the Plan can be found.

Public Meeting Minutes
District meeting minutes regarding the Plan are found in 5.3 and 5.4 of the finalized Plan.

Rate Structure
The District rate structure is found in Table 4 of this Plan.
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3.0

3.1

3.2

2.3

WATER SYSTEM PROFILE
Water System ID

The 5-digit water system Identification Number assigned by the Division of Environmental
Quality (DEQ) for the District is 18021.

Description of the District

2.2.1 Location: The District was formed in 1957 and is located in the Central Western
portion of Salt Lake County, which lies along the Wasatch Front in Northern Utah.
The District’s service area consists of West Valley City's southern boundary
(about 4100 South) to the north, West Jordan City to the south (at about 6500
South), and Murray City to the east closely following the Jordan River. The
western boundary roughly aligns with 4800 West. Currently, the District is about
98% built-out. Figure 1 depicts the current service area of the District.

2.2.2 Population and household projections The District's population primarily
consists of Taylorsville City and portions of West Valley City, West Jordan City,
and Kearns Township residents. The District’s population is estimated by using
Taylorsville City’s reported population and adding 10,000 to account for the
District’s residents living in portions of West Valley City, West Jordan City, and
Kearns Township.

The Wasatch Front Regional Council (WFRC) has produced Population
Projections and Household Size by Area.

Using WFRC projections Taylorsville-Bennion Improvement District expects 1-2%
variance in population, apart from a few areas in the District that may be
developed as Multi-Residential, increasing the population.

Table 1 District and City Population Projections

Year 2030-2050

Geography 2030 2040 2050
Taylorsville city 57,759 57,418 60,362
District 67,759 67,418 70,362

District Connections

The District had 17,464 active accounts at the end of 2023. Table 3 shows the number
of connections by the type of customers we serve.

Table 2 Current water connections by Customer Type

Year | Commercial Residential | Manufacturing | Institutional | Total

2023 522 16,705 5 232 17,464
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Figure 1 District Service Area 2.4 Water Supply

2.41 Water Production
The District's water production consists of water pumped from 9 active wells with
13 inactive wells at the end of 2023 and the availability to receive contracted
water from JVWCD. Water purchased from JVWCD is treated surface water
primarily from Deer Creek and Jordanelle Reservoirs.

Figure 2 Water Production

WATER PRODUCTION JVWCD AND TBID 2023

3,000

2,500

2,000

ACRE FEET

1,000

500

WJVWCD ETBID

2.4.2 Storage Capacity
The District’s total existing water storage is 55.5 million gallons within three
pressure zones: Low Zone - 26 million gallons, Middle Zone - 19.5 Million
gallons, and High Zone - 10 Million gallons.

a3, 5%
TSI it
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2.4.3 Water Use
Table 1 shows the recorded water produced by the District for 2000 — 2023.
Currently only Salt Lake Community College uses irrigation water and no
agricultural water use exists in the District.

Table 3 Yearly Demand on Taylorsville Bennion Improvement
District Water System (2000-2023)

Year Water Produced
(Acre-ft/year)
2000 16,445.11
2001 15,350.32
2002 14,447.00
2003 13,305.99
2004 12,709.31
2005 12,840.64
2006 13,626.66
2007 15,781.58
2008 14,032.75
2009 13,259.89
2010 13,263.68
2011 12,120.88
2012 14,864.75
2013 13,406.88
2014 12,842.51
2015 12,534.31
2016 13,435.67
2017 13,050.42
2018 13,586.38
2019 12,189.84
2020 14,847.77
2021 12,688.90
2022 11,853.32
2023 11,863.25
6
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Annual Production (ac-ft)
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Figure 3 Supply Data
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Graph assumes a 0.80%
peryear increase in
population over the next
30 years (as projected
by Wasatch Front
Regional Council).

Conservation numbers
were projected based
on low and high per
capital water uses over
the last 20 years.

2.4.4

New Sources
The District has an active well rehabilitation program to prolong the useful life of
its wells. Two replacement wells have been identified and are tentatively
scheduled with costs projected in the 20-year plan: The Barker replacement well
2025/2026 and the Atherton replacement well 2035/2036, both at an estimated
$3.5 million in today’s dollars.

Jordan Valley Water Conservancy District is contracted to provide 4,700 acre/ft
per year with no additional supply capacity requested or anticipated from the
District.
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2.5 Water Measurement and Billing

2.5.1 Water Measurement
The District sells water by the metered thousands of gallons. Tiered rates were
implemented in March 2018.

Table 4 District Tiered Rates 2018-2027

TIERED VOLUME RATE ($/kgal) | 2018 | 2019 [ 2020 [ 2021 [ 2022 | 2023 | 2024 | 2025 | 2026 [ 2027
Single Family, Multifamily, and
Mobile Home

Tier | < 7,000 gals (6k prior to 2023)] $1.43 [ $1.43 [ $1.43 | $1.43 [ $1.43 | $1.67 | $1.72 | $1.77 | $1.83 | $1.88
Tier2 7,001 25,000 gals $1.87 [ $1.87 | $1.87 | $1.87 | $1.87 | $2.09 | $2.16 [ $2.22 [ $2.29 | $2.36
Tier3  25,001- 45,000 gals $2.06 | $2.06 | $2.06 | $2.06 | $2.06 | $2.68 | $2.76 | $2.84 | $2.93 | $3.02
Tier 4> 45,000 gals $238 [ $2.38 | $2.38 | $2.38 | $2.38 | $3.77 [ $3.88 | $4.00 | $4.12 | $4.24
Non-Residential

All Use [s1.82 [51.82 [ $1.82 [ $1.82 [ $1.82 [ $2.13 [ $2.19 [ $2.26 [ $2.33 [ $2.40

2.5.2 Water Loss and Prevention Program
The District actively works to keep water loss to a minimum by performing annual
water audits, having an active leak detection program, and by improving meter
accuracy.

The District employees are on-call 24 hours a day and 7 days a week to respond
to water main line breaks, helping to reduce the amount of loss with most repairs
being made within a few hours of the initial report.

Annual water audits are performed and create a reporting structure to identify the
amount of water loss.

The District has an active leak detection program which systematically uses Leak
Loggers to locate probable water loss.

Pipeline replacement is part of a 20-year capital replacement plan that identifies
problematic pipelines for replacement, reducing the risk of main line breaks and
water loss.

Customers are notified through their monthly bill that there may be a leak in their
water system when the water meter detects a continuous flow of water at their
residence or business.
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2.6 Water Use
Based on yearly water production in 2000 and 2018 (Figure 2), the reduction of per
capita water use was from 244.69 gpcd in 2000 to 173.29 gpcd in 2018. This is a 29%
reduction in water use. This reduction can be attributed to water conservation efforts.
The State’s goal is to reduce water use to 183.375 gpcd by 2025. Based on this
number, the District has already exceeded its water conservation goals. While
conservation efforts are working, the District will continue to work to improve
conservation within its boundaries.

Table 5 Gallons per Capita per Day

Year GPCD
2000 244.69
2001 228.40
2002 214.96
2003 171.54
2004 163.25
2005 166.14
2006 176.31
2007 203.74
2008 180.77
2009 170.45
2010 170.50
2011 156.14
2012 191.35
2013 172.21
2014 164.54
2015 159.48
2016 170.10
2017 164.99
2018 173.29
2019 155.04
2020 189.89
2021 160.80
2022 152.83
2023 156.03

*The numbers shown in 2003 were skewed because of a shift in population calculation
methods. The numbers shown are calculated based on an average of 2002 and 2004.
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Figure 4 - Gallons per Day per Capita State Water Conservation Goal
25% by 2025

Figure 5 - District Goal of 171 Gallons per Day per Capita and Salt
Lake Regional Water Conservation Goal 19% by 2065

Taylorsville-Bennion Improvement District

Water Conservation Progress - Salt Lake Regional Water Conservation Goal
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Table 6 GPCD by Type and Use
Indoor (Winter Use- Potable (Outdoor- Non-Potable
January 2023) July 2023) (Secondary) Total
Residential 54 150 N/A 204
Commercial 6 11 N/A 17
Manufacturing 1 1 N/A 2
Institutional 2 37 N/A 39
Total 63 199 262
Table 7 Metering Information 2023
Annual Quantity Percent of metered
Culinary Water (Thousands of ~ Number of Active Connections by Reading Calibration
Use Category Gallons) Connections Type Frequency Schedule
Residential 2,693,641 16705 100.00% Monthly *
Commercial 286,498 522 100.00% Monthly **
Institutional 398,161 232 100.00% Monthly **
Manufacturing 25,737 208 100.00% Monthly **
Total 3,404,037 17,667

*The District has an active residential meter testing program. 100 random 5/8" meters are

tested annually.

**District meters larger than 2 inches are scheduled for tested on an annual basis.

3.0 CONSERVATION BEST MANAGEMENT PRACTICES (BMP’s)

The District continues to make efforts in water conservation by following the Division of
Water Resources’ best management practices for past 5 years as presented below:

3.1 Water Conservation Coordinator, Committee or Team
a) Hire or designate a Water Conservation Coordinator (WCC).

District status: The District has a designated Water Conservation Coordinator
responsible for the preparation and implementation of the WCP.

! &

Dan McDougal
1800 West 4700 South
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3.2

3.3

b)

b)

c)

P.O. Box 18579-0579
Taylorsville, UT 84118

Office phone: 801-968-9081

Create a committee/team/board with a chair that includes a combination of the
following participants; WCC, Public Works Director, City Council Member, and/or
applicable local advocacy group member to help research, coordinate, create and
implement public information campaign(s), water conservation programs and
incentives.

District status: The District's WCC works with the District’s executive management
and JVWCD’s Conservation Action Committee to coordinate and to create and
implement public information campaign(s), water conservation programs and
incentives.

Water Conservation Plan (WCP)
Develop a WCP. More information at www.conservewater.utah.gov/wcp.html.

District status: A WCP has been produced for the District every five years since
1999.

Provide contact information, system profile, water use history and detail specific
ongoing and new conservation programs.

District status: Section 2 of this WCP provides provide contact information, system
profile, water use history with detail specific ongoing and new conservation programs
outlined in Section 3 and 4.

Public Awareness/PR
Develop or utilize existing messaging from Utah Water Savers, Slow the Flow,
DWRe Conserve Utah, QWEL and/or WaterSense.

District status: The District promotes Localscapes, Conservation Garden Park, and
DWRe messaging.

Display educational materials & resources on agency website, social media & bills.

District status: The District utilizes its social media postings and website to display
educational materials.

Offer agency materials and resources to community partners for distribution.

District status: The District has provided Taylorsville City planning department with
educational materials for distribution.

Hold or collaborate events, programs and/or presentations.

District status: The District has participated in Taylorsville City Parade, Taylorsville
Dayzz, YMCA, and Water week open houses and events.
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3.4
a)

c)

e)

f)

g)

3.5
a)

b)

c)

Education/Training
Provide adult efficient water use education and training.

District status: The District promotes and encourages its customers to participate in
Localscapes.
Provide or support youth education programs for elementary school students.

District status: Elementary school children from the District service area visit the
Conservation Garden Park.

Provide or recommend a water-wise demonstration garden.

District status: The Conservation Garden Park is highly recommended and promoted
by the District.

Educate customers about new water saving technology. Example: weather based
smart timers.

District status: The District educates our customers about new AMI water meter
saving technology.

Provide new homeowner landscape information.

District status: New homeowners have landscape information available to them as
they sign up for service.

Participate and promote large efficient landscape training and programs: -
https://www.qwelutah.com/training/

District status: The District promotes Landscape Leadership Grants and QWEL
workshops for landscape professionals.

Create and/or distribute “how to video’s”. Example: switching to drip.

District status: “How to video’s” are promoted by the District being offered through
Localscapes.

Outreach Services
Offer or collaborate on landscape consultation programs.

District status: A District representative participates with Localscapes consultation
professionals when a consultation involves a District resident.

Offer residential water budgeting program.

District status: Equal pay is offered to District residents helping residents budget for
summer water expenses.

Offer indoor and outdoor retrofit kits.

13
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District status: The District works with Utah Water Savers Toilet Replacement and
Smart Controller Rebates.

d) Perform outdoor high-water use inquiries and resolution techniques.

District status: The District customer receives a continuous flow notice on their bill or
by email indicating possible high-water use.

e) Perform and address water waste investigations.

District status: When notified by customers or DWRe shame report, District
employees will investigate and communicate the results of the investigation.

f) Identify structures built before 1992 and organize low efficiency fixture replacements.
District status: The toilet replacement facilitated by Utah Water Savers.

3.6 Rebates/ Incentives/ Rewards
a) Offer or collaborate on rebates for high efficiency appliances, fixtures, irrigation smart
timers, drip irrigation, nozzles, shut off hose valves, and landscape conversions.

District status: The District offers rebates and rewards participation through Utah
Water Savers.

b) Promote rebates offered in your service area.

District status: The District utilizes the local Taylorsville Journal, District website,
brochures, and messages on customer bills.

3.8 Water Pricing
a) Utah S.B.28 requires water rates rise for higher tiers of consumption.

District status: The District implemented tiered rates in March 2018.
b) Charge for secondary water based on individual use.

District status: The District does not supply secondary water.
c) High water use notification.

District status: Notification of a continuous flow of water through their meter is noted
to the customer on their monthly bill.

3.8.1 Physical System
(a) Install & maintain efficient irrigation, utilize water-wise landscaping &
smart controller technology at agency facilities.

District status: The District has made significate water wise landscaping
improvements at its reservoir sites including the use of smart controllers.

(b) Perform agency water system audit

District status: The District performs an annual water audit.
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(c) Implement leak detection program.
District status: The District has an active leak detection program.

(d) Meter all connections (UT SCR 1), repair and replacement program, read
meters on a regular basis.

District status: All service connections in the District are metered. Meters
are repaired or replaced monthly with a District wide replacement
program in place. The District reads all meters monthly.

(e) Consider water re-use.

District status: The District has worked with Central Valley Water
Reclamation Facility to explore additional options.

5.0 APPENDIX
5.1 Resolution Adopting the Plan Update

5.2  Notices of Public Hearing

In accordance with Utah Code 17B-1-643, notice of the public hearing to receive public
comment regarding the District’s Intent to increase Rates and Fees as well as to update the
District's Water Conservation Plan was published in the Deseret News on November 1%t and
November 8". The agenda was also posted on the Utah Public Notice website. In addition, the
District posted notice of this hearing on its Facebook page and attempted to notify the public by
including a message on their November bill. The District has met all legal noticing requirements
for this public hearing.

5.3 Public Hearing Agenda

. Water Conservation Plan Update 2024 Summary — Public Hearing power point

15
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5.4 Public Hearing Minutes

(Applicable pages)
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5.5 Plan acceptance by Division of Water Resources
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Review and
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for 2025




35 Years of Service

Age of Employees

20 -30 30 -40 40 - 50 50 - 60

60+

32% of our workforce has less
than 5 years of experience
with the District

58% of our workforce has 10
years or less of experience
with the District

8 employees, or 24% of our
workforce, are eligible to
retire today




_abor Needs in the
Next Year

* GIS Supervisor

* The Engineering and Development Division of the District is
home to our GIS department. It is currently made up of 2
employees. We are looking for an experienced supervisor
to lead this department and set a vision moving forward.

* GISis home to all of the District’s information. It is the
virtual file cabinet for what we have, and what we have
done. It tracks all of the operations of the District,
maintains pipe status, work orders, repair and replacement
histories, achieves pipe material, installation, and location.
It assists in managing emergency preparedness and
response plans, maintenance schedules, and field nots for
the crews. It really is an ever-growing database and our
ability to mine that data and analyze it correctly helps us to
be more efficient and effective in our day-to-day
operations as well as our long-term capital planning.

* One employee budgeted for 2024, carrying this
forward to 2025




'abor Needs on the
Horizor

e Dedicated Flushing Program

* As the District’s distribution system continues
to mature, it is becoming increasingly more
difficult to ensure that we are delivering safe
and reliable culinary water to our customers.
Over the years, water pumped from our wells
and purchased from JVWCD leave behind
deposits in our water lines. This causes the
lines to be full of sediment, reduces the
capacities of the lines, and increases the
likelihood of our customers experiencing water
guality issues.

* We are still considering the options in search of
the most suitable solution




Prices in the West Region, as measured
by the Consumer Price Index for All
Urban Consumers (CPI-U) and reported
by the U.S. Bureau of Labor Statistics.

Cost of Living Adjustment

(COLA or CPI)

Over the last 12 months, the CPI-U rose
2.6%. Food prices rose 2.5%. Energy

Chart 1. Over-the-year percent change in CPI-U, West region, July 2021-July 2024 prices fe||.2.8%, Iargely the re§u|t of a
decrease in the price of gasoline. The
All tems index for all items less food and energy
Percent change All tems less food and energy increased 3.0% over the year.
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Health Care Premiums

* Nationally,
employer health
Care costs are

projected to
in 2025

e https://www.shrm.org/topics-tools/tools/express-

requests/health-care-costs-projections-2025
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$3,000
2,481
Increase of $2,500 2,244 2278
2,181 2
1993.88
O W 1953.4 /
o $2,000
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$500
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Average annual
change since 20167
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Historical Medical Premium Changes
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6.15% 5.99%

5.38%

3.96% 3.70%
2.90%

$72% 1.50%
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4.60%

2025



| FIRST NATION BANK 5719 |
472 Miller Street, Suite 125 i
[ Anytown, USA

PEHP Historic ' Rebate Check .

Effe Ctlve Rate { Here's Your Cash_l/ boLtars & E-
; MEMO: %%A
i 1.000045678000 ooooa |I'Déﬁ s

RENEWAL Rebate as
Plan Year _
AND REBATE Startin Renewal Total Rebate Percent of Effective Rate
HISTORY 5 Premium
2021 4.9% 515,366 2.2% 2. 7%
2022 3.9% 511,173 1.6% Z2.3%
2023 2.9% 515,727 2.1% 0.8%

2024 1.5%



Increase of

5.6%

Dollars
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Average annual
change since 20167

Historical Dental Premium Changes

9.50%
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7.50%

[0)
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0,
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3.50% 2.97%
2.35%

[0)
1.50% 0.50%

-0.13% 0.00%
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-0.50%
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2025

Land for future well
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$300,000


2025

Camera #2
TV Truck #1
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$450,000


2025

Wells Access Control
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$120,000 for 12 sites
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Board Room
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$75,000


2025

Server Room
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$306,000
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ilding
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$3,467,000


2025

Mini Excavator
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$270,000 mini ex and trailor also adding a forklift for $40K


2025

Manhole rehabilitation
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$103,000 + carry over from PMI $500,000- can be used for lining instead
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$250,000b


2025

Misc. CIPP sewer

rehabilitation
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$567,000
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PMI Stonehollow
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$200,000
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$330,000


2025

Meadowbrook golf course “
waterline replacement

0 100 200

LEGEND
\ MEADOWBROOK GOLF COURSE & ) . < —— w—— PROPOSED NEW WATERLINE
S oy ——w—=— EXISTING WATERLINE

EXISTING SEWER LINE
'

EXISTING 24" WATERLINE
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$2,000,000


2025

1130 W waterline replacement

= Fxisting Transmission Lines
=== Replacement Transmission Lines

REDWOOD RD

6200 S oo0 @

N
A 0 0.25 0.5 1

Miles

og‘j\llLLE
RV expy

35

6235S Pon
ke, Bireau of Land Management, Utah AGRC, Esri, HERE, Garmin, INCREMENT P,

Intermap, USGS, EPA



Presenter Notes
Presentation Notes
$11,000,000


2025

Fire Hydrant Program

LENGTH VARIES

MUELLER FIRE HYDRANT
WITH 8" M.J. CONNECTION
AND " VALVE OPENING

N VALVE BOX IN STREET SUITABLE
FOR HS-20 TRAFFIC LOAD
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MUST BE USED ON CONNECTIONS TO
ASBESTOS CEMENT PIPES.
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$150,000
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Drilling new Barker well
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$2,800,000


2025

Genset for Treatment Sites
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$80,000 (2)


2025

Well rehab
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$300,000
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VFD Replacement Valley Well
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$113,000


2025

Low Zone South Boosters-
Chiller and Panels
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2025

Middle Zone Transmission Line
Alignment Study and possible
easements

. 5400

poss wa

It Lake, Bureau of Land Management. Utah AGRC, Esri, HERE, Garmin, INCREMENT P,

USGS, EPA
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$750,000


2025

n
)
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Hatch replacement at tank s
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$40,000- (4) $10,000 for all reservoir sites
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Stock Inventory
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$305,000


2025

i 2
Wells Abandonment White Well #

Barker East

White Well #1

———
——
1




2025

Abandon Waterline

Examples of
Possible Projects
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~$300,000





2026

Geneva Rock Well

Land for well d f e 0 N

and ShOp Treatment_Sites ',, T3 ‘. ‘ \

NonTBID_Wells
Active_Wells
Inactive_Wells
30inchWL
24inWL

xsections

i R Rt ey (o

| nansen — FIGURE |
] _ALLENn ; Well Siting Study
| & LUCEn: Proposed Well Locations Taylorsville Bennion Improvement District 2
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$902,000- $350,00 well property, and the rest for adjacent property if available.


2026

Water Vactor
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$574,000


2026

East Block Wall
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$318,000


2026

Crane Truck
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$172,000


2026

Waterline replacement project
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Upgrades for schools PMI
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$530,000


2026

Fire Hydrant Program
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$80,000


2026

New Barker well house
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$1,750,000


2026

Barker well auxiliary power

sower.cummins.com
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$350,000
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Well Rehab
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Swenson Well VFD
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Low Zone South Booster
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$76,000


2026

Middle Zone Transmission Line
Boring and Easements
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$2.25Million


2026

Stock Inventory



Presenter Notes
Presentation Notes
$159,000


2026

Asset Management Study
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~$300,000


2027-2034




2027

West Parking Lot expansion

Unit 6

Manhole rehabilitation

Engineering for waterline
replacement

Fire Hydrant Program
Well rehab il
Pioneer Well VFD

Kearns Booster

e il TTT LR

4700/5400 South CIPP project:'a\ |
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]

.

-
U

e
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L 400

-

EXISTING MAIN BUILDING
Estimated 20,335 sf

Estimated 5,000 sf ~

EXISTING EQUIPMENTNSTORARGI



2028

Office Remodel and Expansion
Misc. CIPP sewer rehabilitation

Replace Callaway Siphon

Waterline replacement project

Fire Hydrant Program

3 on-site hypochlorite
generators

Well rehab

PROFILE OF EXIST. 38" SEWER
7




2029

Sewer Vactor

Engineering for waterline
replacement

Fire Hydrant Program
Tay-East VFD Replacement
Well rehab

5200 W 6200 S Boosters

Abandon Waterlines




2030

TV Truck #2

Valve Truck

Backhoe

Manhole rehabilitation

Misc. CIPP sewer rehabilitation

Barrington Park Sewer Lift
Station

Waterline replacement project
Barker West VFD
Well rehab

Low Zone North Boosters
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2031

Land for a future well
Well rehab

Rawson Well VFD

Low Zone South Booster

Engineering for new reservoir at
Low Zone North
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2032

Water Vactor Truck

Manhole rehabilitation

W Siarra Granda Dr ——

Misc. CIPP sewer rehabilitation
Tay-West VFD

Well rehab

New Low Zone North booster
New reservoir at Low Zone North

Abandon Waterlines




2033

Big Dump Truck

Engineering for waterline
replacement

Well rehab
Tank Cleaning




2034

CIPP Projects
Waterline Replacement

Engineering for Middle Zone
Transmission Line

Well rehab
5200 W 6200 S Booster
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FINANCIAL UPDATE &
PROJECTIONS - 10 YEAR

OUTLOOK

October 2, 2024

Bruce Hicken

QOutline

Review of 2024

Current Cash Balances & Reserves

Summary of 2025 Operating and
Capital Budgets

Review of 10 Year Financial
Forecast

Review of Current and Future Rates




REVIEW OF 2024

2024 Projected 2024 Final %
Results Budget Variance Variance

Operating Revenue S 24,253,100 S 23,130,000 1,123,100
Operating Expenses S 18,649,300 S 20,416,100 1,766,800
Non Operating Revenue  $ 2,614,800 $ 3,077,794 (462,994)

Non Operating Expenses  $ 1,839,100 S 1,848,000 8,900

Net Income (Loss) 6,379,500 $ 3,943,694 2,435,806

REVIEW OF 2024

Capital Projects
2024 Projected 2024 Final
Results Budget Variance

TBID 6,000,000 $ 25,409,700 $ 19,409,700

Central Valley 800,000 810,000 $ 10,000

Total 6,800,000 $ 26,219,700 S 19,419,700




Current Reserve Allocation

mmary - $12,500,000

dddddddddddddddd

* Fully Funded

2025 Operating &
Capital Budgets




2025
2024 Final Preliminary %
Budget Budget Variance  Variance

Operating Revenue $ 23,130,000 $ 23,910,000 $ 780,000  3.4% 2023 Operating
Budget
Operating Expenses 20,416,100 S 21,312,900 S 896,800 4.4%

Non Operating Revenue 3,077,794 S 3,663,500 S 585,706 19.0%

Non Operating Expenses 1,848,000 1,341,000 S (507,000) -27.4%

Net Income (Loss) 3,943,694 4,919,600 S (975,906) -24.7%

Cash Reconciliation:
Net Income 4,919,600

Add: Non-Cash Expenses 4,900,000
Add: Non-Cash Accruals 400,000

Net Cash Addition (Reduction) 10,219,600

2025
) Orjeralt;f;%ulgggr;; Rate Adjustment O pe ratl n g
- CVFee remains at $12 / ERU / Month B u d get

m  Operating Expenses
- Jordan Valley Water Conservancy District
m 5.5%-$119,000 % - B4Siphon % - After Siphon Savings
11.06% / 9.8637% 10.4321% / 9.2936%

- Central Valley Water Reclamation Facility

Operating Budget
m Decrease of 5.6% - $292,500 perating Budget. 3 3,103,338 9 2,863,002 3 240,335
- Significant Savings Due to Siphon Debt Senice $ 2,304,687 2,052,514 252,173
2017 Budget - $1,662,000 PayGo Capital  $ 814,926 $ 725,989 $ 88,936
2020 Budget - $2,145,000
2023 Budget - $4,493,700 Total Savings $ 6,222,950 $ 5,641,506 $ 581,445

2024 Budget - $5,210,500
2025 Budget - $4,918,000




2025
Operating
Budget

Operating Expenses
- Employee Compensation / Benefits
m  2.6% COLA Based on July Western States CPI

m  Merit Increase of 0% to 3% Based on
Performance / Relation to Midpoint

m Possible Certifications & Promotions
m  New GIS Supervisor Position
m Health Insurance - 4.6%
m  Dental Insurance - 5.6%
- Depreciation

m  14.0% - $480,000

2025
Operating
Budget

Operating Expenses
- Operations & Maintenance Expense

m  Water Maintenance Expense Increased from
$221,700 to $524,800

- $300,000 Waterline Abandonment

- General, Liability, Auto Insurance Premiums
m 6.8%-$25,000

- Estimated increase in replacement values &
premium rates

- Election Expense (Possible Division 3)
= $50,000
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2025
Operating
Budget

m  Operating Expenses
- Reductions
m Central Valley Water Reclamation Facility
- 5.6%-$292,500

m Gas, Oil, & Diesel Expense - 29.4% - $40,000
- New Diesel Fuel Tank Filled in 2024

11

2025
Operating
Budget

m Operating Expenses
- Overall Operating Budget Increase - 4.4%
m  Without Depreciation - 2.5%
m  Without Depreciation & WL Abandonment - 0.7%

- CPIl - Western States 2.6%

- 2023 COLA 8.3% / Operating Budget Increase 7.1%
- 2024 COLA 3.5% / Operating Budget Increase 4.3%
- 2025 COLA 2.6% / Operating Budget Increase 2.5%

12




2025 Capital Budget

Performed
Comprehensive
Review of Timing and
Costs of Projects

2025 Capital Budget
Includes

$800,000 for
CVWRF

$26,375,700 for
TBID Projects

13

m  Reviewed and Updated Needed Projects
- From 2025 to 2034
m TBID Capital - $97M
m CVWRF - $27.5M (TBID Portion)

$ 30,000,000

$ 25,000,000

m  Striking the Right Balance

- Day to Day Operational Costs (Provide
Safe, Reliable Service)

$ 20,000,000

$ 15,000,000
- Proactive System Maintenance & Repair
- Impact of JVWCD & CVYWRF

- Maintain Necessary Cash Reserves

$ 10,000,000

$ 5,000,000

- Minimize Impact on Customers (Keep

Rates Low) *0

10 Year
Forecast

Capital Projects Including CV Debt Service

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

W CV Debt Service mCVWRF TBID

14




Review of
Current and

Future Rates

Rate Increase History
- 2019 - 4% Water & 3% Sewer
- 2020 - 3% Water & 3% Sewer
- 2021 - 3% Water & 3% Sewer
- 2022 - 3% Water & 3% Sewer
- 2023 - 17% Water & 17% Sewer

m (Inflation, Conservation Impact, CV)

Rate study results
- 2024 to 2027 - 3%

Review of Cost Saving Achievements

m  Action Taken to Stay Within Limits of 3% Rate Increase

in Rate Study
- Project Timing

- Grant Funding
m  $1.6M (Expected in 2025)

- Interestincome - Cash Balance
m  Projected $1.5M in 2024
m  CurrentYield - 5% -5.5%
= $1,379,000 Budget For 2025
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RATE AND FEE SCHEDULE
JANUARY 1, 2025

DESCRIPTION

BILLING RATES

Water Rate-Residential Accounts
Block 1, 0 - 7,000 gallons (per 1,000 gal) «...veeeveeereveeenveeeinieenreeennveeennes
Block 2, 7,001 — 25,000 gallons (per 1,000 gal)......veerveeereveeervveesveeennne
Block 3, 25,001 — 45,000 gallons (per 1,000 gal) .....ccecveeereveeesrveenveeennne
Block 4, over 45,000 gallons (per 1,000 gal).....veeeveeerveeerereesireeenreeennne
Water Availability-Residential Charge (for 1 Unit)....veeerveeeeeeeeereeennnnnn
Of Single Unit and Multi-Unit accounts...........ccceeeeeveeeeveeeeneeennnnn.
+Charge per each additional unit (per month) .....cccvveereveeerreerireeerieennns
Water Availability-Residential Charge (for 19 Unit) .veeeeeveeeenveesneeennnenn
Of Privately Maintained Infrastructure accounts
+Charge per each additional unit (per month) .....ccvveereveeerveerireeerieennns
Water Availability-Residential Charge (for 1 Unit) .veeeeeveeernveescneeennnenn
Of Mobile HOme aCCOUNTS........c.veieeeiriieeeiiiieeceieee e
+Charge per each additional unit (per month) .....eecvverereeveerieerieanenne.
Water Rate-Non-Residential Accounts
VOIUME TALE (Der 1,000 SA1) .evvvveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeerereeeeeeeeeeeeees
Water Availability-Non-Residential Charge (for 19 Unit) ...eevvveeeveennenee.
+Charge per each additional unit (per month) .....eecveereeerveerieenieaienne.

Water Rate — Wholesale Accounts
Volume Tate (per 1,000 Gal) c.ceeeeeeeeeeeeeeeeeieeeeeeee e
MoONthly Dase Tate........c.eeeveeeiiiieeiii et

Sewer Rate-All User Accounts
VOlUME Tate (per 1,000 Gal) ..oeeeeeeeeeeeieieeiieeeeeeee e
Sewer Availability-Residential Charge (for 19 Unit) c..ceeeveeereveeeireeenneennns
Of Single Unit and Multi-Unit accounts...........ccceeevveeeveeeeneeennnnn.
+Charge per each additional unit (per month) ....ecevveeeuveeerueeeniieeerieennns
Sewer Availability-Residential Charge (for 19 Unit) c..eeeeveeereveeeereeenneennns
Of Privately Maintained Infrastructure accounts
+Charge per each additional unit (per month) .....cccvveereveeeruveerireeerieenns
Sewer Availability-Residential Charge (for 19 Unit) c..ceeveeereveesereeenneennns
Of Mobile HOME aCCOUNTS ......covvvrriiiieieeieiiiiieeeee e
+Charge per each additional unit (per month) ......cveeerveeerveerireeerieenns
Sewer Availability-Residential Charge (per month).....cveeeruveeeiuveerneenns
Of Small Unit @CCOUNTS......ccceviiiiiiiiiieieeeeiciiieeeeee e ee e e
+Charge per each additional unit (per month) ......cveeerveeerveerieeerieenns

Central Valley Assessment Per ERU (per month) ..ccuvvveeevieeiiveeniiieeniiens
Central Valley Assessment Per ERU — small unit (per month) ...............

Preliminary

$+721.77
$21462.22
$2-762.84
$3-88.4.00
$43-26 13.65

$3H-4511.48
$142.75 13.13

$140-64 10.96
$HA711.51

$9-66 9.33
$21492.26

$43-26 13.65
$H-1511.48

$2.60 2.68
Actual Cost

$2:66 2.74
$43-4413.84

$42:23-12.60
$43-16 13.55

$H-97 12.33
$4232 12.69

$H-H11.44

$4033.10.64
$9-42 9.40

$12.00
$8.95



RATE AND FEE SCHEDULE
JANUARY 1, 2025

DESCRIPTION Preliminary
OFFICE FEES
Administrative Fee (actual NOt-10-EXCEEA) vuuveeererererererenneeesasesesesonnnnnessassssanes $1,00000
ATer HOUTS Call....c.ooiieiieiiieeeeeeee e $75.00
CertifiCation FEC......uoiouiieieieeeeee et $20.00
COlLECHION TEE ..vvvviiiiieiieeeeee e Actual Cost
COPY COSES .uriinnririiiieeiieeetieestee ettt e eteeesaeeessreessreessseeesssesensessnseeennnes Actual Cost
EFT Return items, Other (actual NOt 10 €XCEEA) veurrrrnerrnneernerenneeenneenneeenneeannanns $2500
Interest on Unpaid Balance (per month) ......cecvveeeveeerieeeiieesiiieesieeeeieens 1.5%
Meter teSt CRATZE .........coveeveieeeictieeeeeeeee e, $50.00
Mllltary Credit (per month actual NOt-10-XCEEd) vuuerrrruerriineeriiieeiiiineiiiineieinneennns $5000
Refund REqUESES (per check) vuvervrrrereereereereereeseeseeeetessestesseeseeseeseeseeneans $25.00
Return Check Charge-Dishonored Payment.............ccceeevveeiiieennennns $20.00
Telephone Calls .......coccuviieiiiieiieeeeee e Actual Costs
Tenant Account Set-Up Fee (PEI OCCUITENCE) +uvuvnnnnnesssssssssnsssssssssssssssssnnnnes $3500
Multiple Tr1p Fee (Multiple visits to same location in same year of 3+) ........ccoecevvnieveenenne $25 .00
Turn-On/Off Fee (Daytime-Special REQUESE) vuvuuueeerererereiisssanneeetesossssssnnnnnssseses $25 .00
Unauthorized Meter Turn On/Off Fee (DI OCCUITENCE)uuvererererrnnnnnnsesssosons $7500
Statement Fee-Additional (per Statement) ... .eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeennns $1.00
Service Outside District Boundary Fee...........ccccoooviniiiiiiiniiniennne Actual Difference
Tampering or Destruction of District Equipment............ccccoceevenee. Actual+Adm fee

PRETREATMENT AND SAMPLING FEES

Samphng Fee (Pretreatment) vuueeeeeresesesesnaneeesesesssssssssssessssssssssssnssssssssssssnnns $ 150.00

Sampling Manhole Noncompliance Fee..............cocevevivieeericrenennne. $150.00

Sewer SUIChArZe ......cceevuieeiieiiee e Based on the different strengths of
the discharge and the associated
costs

HYDRANT USE FEES

Hydrant Deposit (per hydrant) ...........ceereereeeeeereereeseeseeeseetesreeseeseeseeseeseans $500.00

Hydrant Flow Test Permit (pertest) ......ccveevevveruevrereeereereeeereereereereeveenens $100.00

Hydrant Meter Relocation Fee (permove)..eeeuveeeeieeeiieiniieeiieciieeeieens $50.00

Hydrant Permit (Initial 2 weeks) ......cueeveereeeeeereereeeeseesseeseeseeseeseeseeseeseeneans $175.00

Hydrant Permit (Per Week After Initial 2 WeeKS) veveeerneeereieriieieinnnneeeereseeenennnnns $5000

Hydrant Water (per 1,000 allons) veuueeerieeiiiieeiiiieieiiieieiiieteiiiueeeiineeeinneeeenes $2§9 2.84



RATE AND FEE SCHEDULE
JANUARY 1, 2025

DESCRIPTION

DEVELOPMENT DEPOSITS

Fire Hydrant Deposit (per hydrant).........ceeveerveerueerieereeneesueenseesnesnneens
Manhole Deposit (per manhole)........eerveerreerreeiuieniieeeeeneesaeereeneesneens
Valve DePOSIt (per valve) .o..eeeereerueereieeieeiiesieeitieniieeieesieesaeeveenseesaneens
Trench Deposit For Sewer Mainline (per 100 1f).......ceeeveereeeieenieennnnns
Trench Deposit For Water Mainline (per 400 1f)........ceeeveerueeeveenieennenns
Trench Deposit For Laterals (per lateral)........cccverveerrienieiiieenieenieeanens

DEVELOPMENT FEES

New Development Application Fee (Main line Ext) «.veevvereervereeniereennenne
AS-DUIIt DIAWINGS (Der sheet)..vveeerrreerrreerreeerireerireeesseessseeessseessseesseeenns
Bacteriologic Sampling Fee
FIrst SAMPIe......vviiiiiieiieciecee e
Additional SampPIes (same trip) cvveeeeveeereveeerieeririeerieeeeeeeeeeeeiee e
Sewer Lateral InSpection (new connection) ......veeeeveeesereeerueesseeessreeesseeennns
INSPECtion FEES (per hour)...eevveeeevreeeiireeiieeeiieeeeeeeieeeeveeeiveesveeeeaeeenes

Preconstruction MEEtING .........cveveviiiriieeiiie e
Prints 025 ] 1T
Review Fees (per sheet) (Up t0 3 REVIEWS) vuuerriniiriiueiiiiieiiiiiuiiiiiueerineeeiinseennns
Easement REVIEW FEE ....cccuvvvviiiiiiiiiiiiee e
Easement Surveying and Review Fee.........ccocoveviiiiiiiiiiiiicieece,
TV Truck Line InSpection (per linear f0ot)..vveereveerrrveersueeessseessveessreeessueenns
Plat approval, Board of Health Letter (No Main line Ext) ..cccc.c.cooocvcvvrrrrrrr
Water Connection FEES ...

IMPACT FEES

Sewer IMpact FEES ......cooviiiiiiiiiiieeee e
Water Impact FEES .....couviiiiiiiieeeeeee e

Preliminary

$200.00
$300.00
$100.00
$100.00
$100.00
$50.00

$250.00
$300.00

$92.60 115.00
$52:00 68.00
$200.00
$93-00 95.00

$200.00
$20.00
$300.00
$200.00
Actual Cost
$0500.51
$50.00

See Exhibit B

See Exhibit A
See Exhibit A



RATE AND FEE SCHEDULE
JANUARY 1, 2025

DESCRIPTION Preliminary

LABOR, EQUIPMENT AND MATERIALS USAGE CHARGES

Vactor Truck W/l Operator (per hour) ....eeeveeeeveeeeeeeeriueeerieesereeesveeenveeens $225.00-245.00
Truck — Unit #6 L0751 10 1) $4000

Truck — Dump W/1 OPErator (perhour)......c.eeeveereerueereesreesreeeesreeaeeseenas $85-00 115.00
Truck — Plckup (073 G 1 1C 3 ) $2000

Backhoe / Mini Excavator w/1 operator (per hour) ......ceeveeveeueereennennnn. $85-00 140.00
COMPIESSOL (DEr HOU) +.eveveeveereereenseaseeseeseeseeseeseeseeseeseessessessensessesseeseesenns $50.00

Pump -2 L0755 G 10113 R $3000

Jumping Jack L0751 T0 T3 ) $ 15.00

Viber Plate L025 G 1C 3 ) $ 15.00

SAW CUL MACKINE (DErROUD) «evveeeereeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeereeeseneeeeas $25.00

Cut off saw L0751 1C 3 ) $2500

CIaNEe TTUCK (Der BOUD) e envveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeseeeeseneeeeeneenans $50.00

VAIVE TTUCK (D NOU) vttt et eee e e e e e e e e eeeeeeeneeeeaeeen $50.00

TV Truck L5730 4143 $14000
Employee — Reg time rate (per hour) ........eveverververresresresieeresreereeseeeeeneens $60-00 62.00
Employee — OVErtime rate (per hour) ......ecvevverververresresresresresreeseeseeseenenns $79-00 81.00
Sewer Lateral Inspection Fee (existing customers) .....ccvveeveerieenieeieennennnenn $100-00 150.00
IMALETIALS ...t Actual+Adm Fee
Water LSS (Estimated by Supervisor-Block 4 Tate) «eeeeeeeerereeeeeeeeeeeeeeeeeeeeeeeeeeenenenns Actual+Adm Fee

DROUGHT CONTINGENCY RATES

Moderate Drought Rates

Residential Accounts Tier 1 Tier 2 Tier 3 Tier 4
Change to Existing Volume Rate 0% 0% +50% +100%
Tier Definition (per 1,000 gal) 0-7 7-25 25-45 45+
Non-Residential Accounts +10%

Wholesale Accounts +10%

Extreme Drought Rates

Residential Accounts Tier 1 Tier 2 Tier 3 Tier 4
Change to Existing Volume Rate 0% +25% +100%  +150%
Tier Definition (per 1,000 gal) 0-7 7-25 25-45 45+
Non-Residential Accounts +20%

Wholesale Accounts +20%



EXHIBIT A
Effective January 1, 2025

2025 WATER IMPACT FEE

Meter Size* Operating Equiva_lency Proposed
Flow (gpm) Ratios Impact Fee
Ultrasonic Meters
Single Family Residential Equivalent 5/8" 20 1.00 $ 5,102.22
0.75" 30 1.50 $ 7,653.34
1" 50 2.50 $ 12,755.56
1.5" 100 5.00 $ 25,511.12
2" 160 8.00 S 40,817.79
3" 500 25.00 $ 127,555.59
4" 880 44.00 S 224,497.84
6" 1,400 70.00 S 357,155.66
8” 2,800 140.00 S 714,311.31
10” 4,400 220.00 $1,122,489.21

* Capacities for meters equal to or less than 6 inches in size are based on ultrasonic meters, and capacities for meters greater
than 6 inches in size are based on fire service meters.

The total calculated impact fee is summarized as $ 4,467.46 per ERC. From this value per ERC, the exhibit converts the
overall fee to different meter sizes based on American Water Works Association (AWWA) meter capacity ratios.

2025 SEWER IMPACT FEE

Units of Measure Wastewater Impact Fee
Per Equivalent Residential Connection $2;630-14 2,697.73
Per Equivalent Multi-Unit Connection $2,500-38 2,554.66
Per Fixture Units (26 Units per ERC) $108.-74 111.07




EXHIBIT B:
WATER METER CHARGES & CONNECTION FEES
EFFECTIVE JANUARY 1, 2025

Line Tap & Meter Set Only

(The District will perform the line tap (up to 2”) for the service connection and set the meter. The material for
the line tap and the meter will be paid for by the District.)

METER SIZE
- 3/4" $268—ﬂ+ Actual Meter Cost
- 1" $%9—1— E + Actual Meter Cost
- 1" $391 ﬂ + Actual Meter Cost

- 2" $4—9—1— 496 + Actual Meter Cost



Resolution of the Board of Trustees

RESOLUTION # 24-10

WATER AND WASTEWATER RULES & REGULATIONS AMENDMENT

IT IS HEREBY RESOLVED by the Board to amend the current Water and Wastewater
Rules & Regulations as follows:

A. General Provisions

13.3 Accessing, Tampering or Destruction of Assets or Equipment
"Unauthorized access to or interference with any components of the District's
infrastructure, including but not limited to meter boxes, valve covers, manhole
covers, meter box lids, or metering antennas, is expressly prohibited. The
removal, tampering, or alteration of these appurtenances is a violation of these
regulations. It is unlawful for any person to access, break, injure, damage,
destroy, uncover, deface, or tamper with any structure, equipment or
appurtenance which is a part of the District's water or sewer system. Each
violation thereof shall be charged a fee, as stated in the Rate and Fee
Schedule. The provisions of this Rule shall not be deemed to waive any
criminal liability otherwise established by law.

B. Water Provisions

6.2 Multi-Unit Metering Requirement
A single service line with a meter may be allowed to a residential or mixed-use
multi-unit structure (of eight or more units) or a nonresidential multi-unit
structure, provided that:

a) All units within the single structure are owned by a single
owner and the owner has agreed in writing to assume and be
responsible for the payment of the total water bill without any
deductions for vacancies or other reasons; and

b) all residential units in the structure are accessed through a
single common entry; and

c) The District, in its sole discretion, considers it in the best
interest of the District that the residential, mixed-use or
nonresidential multi-unit structure be served by a single
service line and meter.



Notwithstanding the foregoing, each individual structure shall obtain service
through a separate service connection and meter.

C. Wastewater Control Provisions

2.2 Separate Lateral Connections Required
Except as provided below, each unit in a residential, mixed-use, or
nonresidential multi-unit structure shall have its own Each-unift shallhavea

separate dlrect connechon to the District’s Wastewater maln Ilne —uﬂless—’ehe

the»bes%m%epes%e#me%%t and- Eeach ownerW|II bear and pay forthe
maintenance and repair of their wastewater lateral-en-their-property.

2.2.1 Multi-Unit Wastewater Lateral Connection Requirement
A single lateral may be allowed to a residential or mixed-use multi-
unit structure (of eight or more units) or a nonresidential multi-unit
structure, provided that:

d) All units within the single structure are owned by a single
owner and the owner has agreed in writing to assume and be
responsible for the payment of the total sewer bill without any
deductions for vacancies or other reasons; and

e) all residential units in the structure are accessed through a
single common eniry; and

f)  The District, in its sole discretion, considers it in the best
interest of the District that the residential, mixed-use or
nonresidential multi-unit structure be served by a single
lateral.

Notwithstanding the foregoing, each individual structure shall obtain service
through a separate lateral. Exceptions for non-dwelling accessory structures
located on the same parcel with the same owner will be considered on a case-
by-case basis and at the sole discretion of the District.

4.9.1 Grease, Oil and Sand Interceptors

a) A sampling manhole shall be installed where it will be
permanently accessible and as determined by the District.

b) Grease, oil, and sand interceptors, as described by the current
plumbing code, shall be required of any user when, in the
opinion of the District, they are necessary for the proper
handling of liquid wastes containing grease in excessive
amounts, or any flammable wastes, sand and other harmful
ingredients. All establishments with potentially elevated BOD,
TSS, FOG, or acidic levels will be required to use a grease
interceptor. All interceptors shall be of a capacity as designed
by a certified professional and of a type approved by the
District. The location shall be approved by the District.

c) All grease, oil, and sand interceptors shall be constructed and

Resolution #24-10 — Water and Wastewater Rules & Regulations Amendment



installed according to District standards.

All grease, oil, and sand interceptors shall be privately owned
and maintained in continuous efficient operation at all times by
the user at their sole expense.

Grease interceptors may be placed on dedicated lines
specifically intended for grease management, but they shall not
be installed on common sewer laterals used for regular
sewage. Srease-nterceptorsshal-net-beplased-ensommen
laterals—-Information and data on a user obtained from reports,
questionnaires, permit applications, permits and monitoring
programs and from inspections shall be available to the public
or other governmental agency in accordance with the
provisions of the Utah Government Records Access and
Management Act. Under no circumstances will effluent data be
considered confidential. All effluent data shall be available
upon request to the public, State and U.S. EPA personnel.

yz_{_ "
PASSED, APPROVED AND ADOPTED this 2 day of O C({)AQ(ZOM.

=L

“Bon Russell, Board Chair

Mark Chalk, District Clerk

Resolution #24-10 — Water and Wastewater Rules & Regulations Amendment



Resolution of the Board of Trustees

RESOLUTION # 24-11

ADMINISTRATIVE POLICIES AND PROCEDURES AMENDMENT

IT IS HEREBY RESOLVED by the Board to amend the current Administrative Policy and
Procedures Manual as follows:

Throughout the manual, where it currently refers to “the controller”, it will be changed to read,
“the Chief Financial Officer” or “the CFO™.

3.1

4.2

4.3

4.5

POWERS AND DUTIES
The General Manager shall:

A. Attend, either in person or virtually, all meetings of the Board and take part
in its discussions and deliberations unless previously excused.

PREPARATION OF BUDGET
A. On or before the first regularly scheduled meeting of the Board in October, the
budget officer, or their designee, shall prepare for the ensuing fiscal year, and
present to the Board, tentative; operating and capital budgets, together with
other supporting data required by the Board.

REPORTS
A. The General Manager, or their designee, shall prepare and present to the Board
monthly financial reports showing the financial position and operations of the
District for that month and year-to-date status.

B. Within 150 days after the close of each fiscal year, the General Manager, or their
designee, shall present to the Board an annual financial report prepared in
conformity with generally accepted accounting principles. This requirement may
be satisfied by presentation of the audit report furnished by the independent
auditor, if the financial statements included therein are appropriately prepared
and reviewed with the Board.

CHECKS
A, FRe-bistrsmey-aseasipnatireeare et bythe Treasurer—wihsgnatuse
faesimies-ofboth-the-General-Managerand-the Treasurer The Treasurer will




ensure the District’s current banking partners have a current signature card on
file. A copy of each check shall be printed or photocopied and attached to the

invoice being paid. A check register shall be prepared by the Accounts Payable
Clerk (or an alternate employee designated by the General Manager) and then
reviewed and initialed, if approved, by the eentrelerCFO.

B. Payroll checks and checks for budgeted items in the operation and maintenance
fund, together with all other disbursements approved by the Board, may be
processed through any of the District’s check printing systems. The Accounts
Payable Clerk, or alternate designated by the General Manager, shall prepare a
pre-check register. The register shall be approved by the eertreterCFO.

C. All checks are required to be signed by two authorized officers that are
authorized by the Board to be on the bank signature card.

4.6 RESERVES/CONTINGENCY
It is the District’s philosophy that in order to provide water and sewer service in case
of a major asset failure due to a catastrophic event, natural disaster or other
unplanned event, it is deemed wise and prudent to maintain a level of cash reserve
to afford the immediate reconstruction of the failed asset(s). The goal weuld-isbe to
achieve-have a reserve of $15;000;000 $12,500,000-threugh-moderate-savings
starting in 2025. In order to ensure the sufficiency of the reserve funds into the
future, the reserve amounts are to adjust every year after that by the Consumer
Price Index as published by the US Bureau of Labor Statistics Western Region CPI for
July. Notwithstanding this adjustment, the Accrued Liability Reserve is not to exceed
the calculated liability amount. Reserve funds may only be used upon approval of
the Board.

A. Reserve Category and amounts
1. Emergency Fund - $6,000;600 $8,500,000

3.2.  Accrued Liability Fund - $4,000,000

maintain operating cash between one to two months of operating
expenses, excluding depreciation.

4-3. Operating Cash Limits - $4-000,000—58.000,000 The goal is to

4.7 CREDIT CARD PURCHASES
A. The following is the policy and procedures for the District to use a credit card for
purchases of items or services for District purposes. The District credit card use will
follow the Procurement and Purchasing policy as adopted by the District.

1. All credit card purchases will be limited to the Budget Limitation contained in
the Uniform Fiscal Procedures Act for Utah Local Districts.
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2. Purchases with the District credit card will consist of travel arrangements,
services, utilities, parts and materials for District use and purposes, and any
other purchase approved by the General Manager within the approved budget
set by the Board of Trustees.

3. The District will only have three (3) credit cards. The District credit cards will be
under the District name and, only to the extent required, in the name of District
staff, as determined by the General Manager.the-autherized-users-ofthecards
rerthe-BistrictAny-brployecheldinga-bistreteredit-card-shallsizn a Credit

4. Cards shall remain at the District offices at all times, unless removal from the
Office is approved by the General Manager. Cards shall be returned to the
District offices as soon as reasonably practicable.

5. The card can be used by theautherized-heldersorDistrict employees for District
purposes and as approved by the -with-autherity-etherwise-given-by-the-General

Manager.

CHAPTER 8 - RISK MANAGEMENT

8.1 INSURANCE_ COVERAGE

The District has-shall maintain comprehensive insurance coverage to mitigate
potential risks associated with its operations. This includes insurance coverage
for general liability, motor vehicles, earth movement, and property damage.
Commercial Property and Boiler and Machinery coverage shall beis carried on
the principal offices_of the District.

8.2 PROCEDURE FOR FILING AND PROCESSING OF CLAIMS
A. The procedures for filing and settling claims shall conform with the statutory

B.

guidelines contained in the Utah Governmental Immunity Act, Utah Code Ann.
(1953) § 63-30-1, et seq., as amended.

The General Manager may prescribe the use of forms and promulgate
administrative procedures not inconsistent with the Utah Governmental
Immunity Act to expedite the claims-processing procedures of the District.

The General Manager, after consultation with the District’s attorney, may
compromise and settle any claim if the payment in compromise is $5,000 or less.
All claims settled by the General Manager shall be reported to the Board. The
settlement and compromise of claims in an amount exceeding $5,000 must be
authorized by the Board.
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8.3

8.4

INDEMNIFICATION OF EMPLOYEES

Trustees, officers, and employees of the District shall be indemnified for acts or
omissions occurring during the performance of their duties, within the scope of
employment, or under color of authority, pursuant to the provisions of the Utah
Governmental Immunity Act.

RISK MANAGEMENT OBJECTIVEROHEY AND PROCESSSTATEMENT

A. The District is committed to minimizing the impact of accidental or unforseeable
losses on its personnel, property, financial stability, and ability to serve its
customers, employees, and the general public.

B. The District staff shall implement a comprehensive risk management process,

which includes:
1. Risk Identification: Proactively identifying risks and hazards associated
with the District’s operations, facilities, and services.

2. Risk Evaluation: Evaluating identified risks based on their potential
impact and likelihood of occurrence.

3. Loss Control: Establishing measures to prevent or mitigate the
frequency and severity of losses.

4. Safety Program: Developing and maintaining a comprehensive safety
program that includes safety protocols, employee training, audits, and
promoting a culture of safety.

5. Emergency Response Plan: Creating an emergency response plan to
ensure the preparedness of employees for disruptions, the protection
of public health, and the remediation of critical services.

C. All employees are required to:

1. Promptly report any accidents, claims, or injuries to their supervisors.

2. Cooperate with investigations into any accidents, incidents, or injuries.

3. Adhere to all safety rules and procedures.
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4. Properly use all safety equipment and devices.

1-5. Participate regularly in safety training and help foster a culture of

safety within the District.

12.5 CONTROLS
A. Allowable Investments.
Any investment of District funds must be consistent with the Utah Money

B. Guidelines for Deposits with Financial Institutions.
The maximum unsecured deposits invested with any one Utah bBank shall
comply with the limits set by the Utah Money Management Act.belimitedte 5%

ofthat-bankis-capitaland-depositbase-

13.4 RECORDS OFFICER

The Bistrict'srecords-rmanagershall-be-consideredGeneral Manager shall designate a

#s-Records Officer for all purposes under GRAMA and this policy.

13.5 REQUESTS FOR RECORDS
A request for a record shall be requested in writing and directed to the District’s
Records Officer at P.O. Box 18579, Taylorsville, UT 84118, or via email at
company@thid.gov.-

15.2 CAPITAL ASSETS
A. Capital assets include property, buildings, equipment, wells and well houses,
pumps and piping, main line water and sewer lines, water meters, fire hydrants,
manholes and all appurtenant structures.

Resolution #24-11 — Administrative Policies and Procedures Amendment



B. Capital assets are defined by the District as assets with an initial, individual cost
of more than $1;000-00-55,000 and an estimated useful life in excess of two
years.

PASSED., APPROVED AND ADOPTED this /Z day of Q C‘A ef‘/\/ .2024.

Dﬁm@m@/

Don Russell, Board Chair

o

Mark Chalk, District Clerk
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Resolution of the Board of Trustees

RESOLUTION # 24-12
EMPLOYEE HANDBOOK AMENDMENT

IT IS HEREBY RESOLVED by the Board to amend the current Employee handbook as
follows:
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N
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Mark Chalk, District Clerk
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